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Cause(s): 1.Corporate Major Emergency Response Plan
-Emergency may be triggered by storms, floods, snow, extreme heator 2.E&CSIncidentPlan (held by Emergency Planning)
1.Continuation ofthe Corporate Business Continuity Group
Emergency Response other emergency.Ineffective response could be caused by capacity 3.Service Business Continuity Plans . ) L
2.Developmentofrisk-specific arrangements in accordance with Minimum Standards for London and
Failure to respond effectively to a major and/or organisationalissues 4.0ut-of-Hours Emergency Service
1 1 AIECS Service Delivery] 2 4 8 2 3 6 informed by the Borough Risk Assessment David Tait
emergency /incidentinternally or 5.Winter Service Policy and Plan (reviewed annually)
3.Implement'on-callrota’ for Emergency Response Manager
externally Effect(s): 6.Training, Testing and Exercising (includes training provided as partofa new Corporate Business Continuity Group
4.Recruitand train more Emergency Response Volunteers
- Failure to fulfil statutory duties in imely manner formed in June 2018)
- Disruption to infrastructure and service provision in general 7.Muli-agency assessmentofemergency risks
1.Contingency plans for:
Cause(s): - Alternative vehicle parking
CentralDepot Access
. . o -Fire,explosion, train derailment, strike etc. - Temporary relocation of staff
Major incidentresulting in loss of/reduced
. . o . . - Storage ofbulky materials . . . . . o .
2 2 AIECS Depotaccess affecting service provision Service Delivery] 2 3 6 1 3 3 1.Consideration ofissue as partofthe Environmental Services Confracts commencing in 2019. Paul Chilton
. . Effect (s): 2.ImplementBusiness Continuity Plans
(LBB's main vehicle depot)
-Significantservice disruption (Waste, SreetCleaning, Griting, Fleet 3.Close liaison with other Depotusers (e.g. Waste Contract, SreetCleansing) and Highways Winter Service Team
Management, Streetscene & Greenspace service managementetc.) 4.'Central DepotUsers Group' (Health & Safety forumfor all site users)
5.Work Place Risk Assessments in place
Cause(s): ) ] ] ’ ) B
1.Identified alternative fuel supplies atcontractors and neighbouring boroughs (corporate Fuel Disruption Plans based on|
-Nationalor localfuel shortage caused by picketing or other external .
National Plan are held by the Emergency Planning Team)
Fuel Availability factors . - . . . .
2.Designated Filling Station identified under National Emergency Plan by London Resilience Teamas designated fuel
3 3 AIECS  |Fuelshortage impacting on both LBBand Service Delivery] 1 5 5 . 1 4 4 |1.Continue to monitor service provider arrangements for ensuring adequate fuel supply. John Bosley
supply for LBBlogoed vehicles
service provider ransportfleet Effect (s):
3.Fuelstore atCentral Depot
-Failure to provide services impacting on residents and other . . X § .
4.0ngoing liaison with other London Boroughs concerning collaboration and assistance
customers
Cause(s):
-Failure to implementand keep up-to-date effective service and 1.Corporate Risk ManagementGroup now encompasses Business Continuity
Business Continuity Arrangements corporate Business Continuity Plans 2.New Corporate Business Continuity Group established in June 2018 with representation romECS 1.Continue to conducttraining exercises to ensure thatBCPs for each service areawork in reallife. ICT
4 4 AIECS Lack ofup-to-date, tried and tested, BCP for Service Delivery| 2 4 8 |3.Undertaking Business ImpactAnalyses ofallservices to identify priorities 2 4 8 |systemfailure has been identified as the largestrisk and is outside the control of ECS David Tait
allCouncilservices Effect(s): 4.Developing a Corporate Business Continuity Plan and updating service BCPs
-Non-provision ofcritical services following an incident(internal or 5.Emergency Planning Training Exercise undertaken in March 2018 with involvementacross allof ECS
external)
. Cause(s):
Industrial Action
. -Union dissatisfaction over pay and conditions (particularly in Waste) . L . . . 1.Review public communications to be used in the eventofa strike
Contractors' staffwork-to-rule /take strike 1.0ngoing monitoring /meetings regarding workforce issues
5 6 AIECS o X . . Service Delivery] 3 4 12 | . . . 3 4 12 |2.stafftraining and engagementwill be builtinto the mobilisation strategy for the new Environmental John Bosley
action impacting on service delivery 2.JointdevelopmentofBusiness Contingency Plans with contractor
Effect (s): Services confracts.
-Temporary disruption to service /reduced customer satisfaction
Cause(s): 1.Workplace Risk Assessments (including lone and home working)
-Failure to take departmental action to reduce likelihood ofaccidents, 2.Accident&IncidentReporting system (AR3 &Riddor) . ) . . . .
1.Ensure Workplace Risk Assessments (inc. Homeworking) updated annually and biennial reviews
incidents and other H&Sissues 3.Contractor Inspection Reporting system (which has been updated to an electronic reporting systemin July 2018)
Health & Safety (E&CS) conducted
. 4.Interface with Corporate Risk ManagementGroup . - . . . .
6 8 AIECS Ineffective management,processes and Health & Safety 3 4 12 2 4 8 2.Encourage reporting ofall significantaccidents and incidents using AR3 form (and reporting of Sarah Foster
" Effect (s): 5.Annualaudits and annual paths surveys (Parks) .
systems within E&C S departmentally RIDDOR incidents)
-HSEinvestigation /prosecution leading to fines,increased insurance 6.Cyclical 5-year survey ofpark trees and highway trees . . 3
3.Ensure resource exists to discharge statutory functions
claims,and reputatonal damage 7.Regular Footway inspections
8. ECSHealth and Safety Committee meets regularly to review departmental Health and Safety arrangements
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Cause(s):
- Unfamiliarity with new contractmodel (client&contractors)
- Lack ofclientcapacity to progress mobilisation
- Lack ofsupplier capacity to progress mobilisation 1.Regular ProjectPlanning meetings are held to discuss contracttransition
- Significantservice change requiring service-user consultation 2. Projectinitiaion Documentsigned offon 30.10.18
Environmental Services Contract X o . I Service » . . . . L
Streetscene - Lack ofpreparation ofcontracttransition (exitand mobilisation) plans 3.Transition Plans are being developed (including exitand mobilisation plans for each contract)
(Mobilisation) Delivery, . . » . . . 1.Formal meetings to be established with service providers to mobilise contracts, following contract
7 11 and 3 4 12 |4. Continued review ofcontracttransition plans as partofclientprojectmeetings 2 4 8 John Bosley
Failure to effectively mobilise the new Financial & . . . . . . award.
Greenspace Effect(s): 5.Regular discussions ofexitplans with supply chain (and commissioning support) through monthly contractmeetings
Environmental Services Contracts . Reputational N .
- Reputational damage (additonal meetings to be held as contractend date approaches)
- Costs incurred as a resultofadditional lastminute resources required
o deliver services
- Failure to deliver service to requirements /KPIs /expectations
Cause(s): 1.Strategy to mitigate insurance claims
-Failure to manage Highways in respectoftraffic volumes, winter 2.Inspection regime and defined intervention levels for maintenance repairs and monitoring 10%ofworks for compliance 1.Review frequency ofHighways Inspections and adjustas deemed appropriate to effectively manage
Highways Management weather, financial resources leading to deteriorating condition 3.Winter Maintenance procedures (griting /saltng) the risk in line with revised Code of Practice (published 2016)
. Deterioration ofthe Highway Network due . 4.Increased saltstorage capacity 2.Additionalinspections carried outand repairs undertaken as necessary
8 12 Highways Financial 2 4 8 3 2 6 Garry Warner
to under-investment Effect (s): 5.Improved customer expectation management 3.Modernisation ofcontractor's programming and completion of maintenance repairs involving remote
-Leading to increased maintenance costs,insurance claims (trips, falls 6.Assetmanagementtechnique (e.g.Highway AssetManagementPlan) working ICT technology
and RTAs) and reputational damage 7.New capital programme to reduce reactive works
8. Performance Managementmeasures incorporated into new Highways contractfrom July 2018
1.Tree care and safety contract(commenced July 2008) with Gristwood & Toms Tree Contractors Ltd
Cause(s): 2.FullassetSurvey of~30%ofstreetand park trees (and 50%ofschooltrees)
-Failure to ensure thattrees are managed as safely as reasonably 3.Risk trees identified and registered increased inspection frequency using assetmanagementdatabase (Confirm)
Streetscene |Arboricultural Management practicable 4.Implementremedial works to address risk associated defects 1.Review ofstaffing levels is underway to ensure sufficientresource to deliver the required tree risk
9 13 and Failure to inspectand maintain Bromley's Financial 3 3 9 |5.Review Tree Risk ManagementStrategy (annually). Lastreviewed in Feb 2018 1 3 3 managementstrategy annually John Bosley
Greenspace |tree stock leading to insurance claims etc. | Effect (s): 6.Review the ‘Storm Strategy' annually (lastreviewed Feb 2018) to be able to respond quickly and callin additional staff,
-Leading to blocked highways, reputational damage and financial equipmentand contractors
liabiliies 7.Provide acyclical safety survey and remedialworks schedule commensurate to budgetavailability and potential
prioriisation
Cause(s):
- Improved StreetWorks performance by utility companies (reduced
fines)
- Under-achievementofexpected car parking income and parking
L 1.Regular income monitoring
enforcement,due to resistance to price increases and reduced
idents 2.Monitoring contractor performance (e.g.only issue good quality PCNs) 1.Refine procedure for resolving disputes with utiliies
inciden
. . . . 3.Good debtrecovery systems 2.Review parking tariffstructures annually
Income Variation (Highways and Parking) | - Loss ofincome from Penalty Charge Notices for Bus Lane Enforcemen|
. - . . § 4.Monitoring parking use and avoid excessive charge increases 3. Monitor income trends Nigel Davies
10 14 AIECS Loss ofincome when the Councilis looking| activity Financial 3 2 6 3 2 6
. . o . . . 5.Provide atrractive, safe clean car parks 4.Continue to monitor success in achieving enforcementobjectives
to grow income to offsetreduced funding - Reduction in StreetEnforcementactivity (Fixed Penalty Notices)
i X . 6.Regular contractor meetings 5.Benchmark Parking charges againstother authorities and local private sector competitors
- Failure of APCOA (new Parking contractor) to provide contracted
. ( rikes) 7.Monitoring of parking enforcementactivity through new Performance Indicators reported to PDS Commitiees (E&CS, 6.Intelligence-led targeting ofhotspotsites for enforcement
services (eg.strikes
PP&E)
Effect (s):
-Loss ofincome with potential to reduce service delivery funds
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Cause(s):
1.Costpressures recognised in Council's Financial Strategy
- Failure to anticipate/manage waste managementfinancial/cost
) . . . 2.Landfilltonnages falling - offsets any tax increase
pressures due to increasing landfill tax,increasing property numbers,
3.Continued focus on promoting waste minimisation and recycling (e.g.in EnvironmentMatters and through targeted
declining recycling income (lower paper tonnages) and limited
. i B campaigns such as Food Waste doorstepping)
incineration capacity
- Monthly monitoring ofrecycled tonnages and projection to yearly figures
- Failure to achieve contractpaymentmechanismtargets for the
) . . ) . - Regular and sustained recycling awareness campaign
Streetscene |Waste Budget proportion ofwaste sentto landfill /incineration /recycling /composting
- Consolidation of Compositing for All campaign 1.The new waste contractwillcommence in April 2019 and this risk will be reviewed after thattime to
11 15 and Increasing waste tonnages resulting in (this cause will be redundantas of April 2019) Financial 3 4 12 2 3 6 John Bosley
. . . . - Continuing investigation ofwaste minimisation and recycling initiatives determine whether any additional action is required.
Greenspace |increased waste managementcosts - Waste tonnage growing faster than budgeted or operational factors (i.e
- Monthly monitoring ofallwaste tonnages and projection to yearly figures
adverse weather conditions, etc.)
- Monthly monitoring ofall collection costs and figures
- Ongoing analysis ofcollection and disposal methodology
Effect (s):
. 5 . 4.Consideration ofalternative disposalroutes e.g.increased use of Veolia's Mechanical Biological Treatment (MBT) plant
- Budgets being exceeded and potential knock-on impacton other
5.Reviewing and benchmarking operational costs to identify options
Councilservices
6.Achieving bestvalue tenders under new contract- contractaward announced December 2018
Following a recentmeeting with the FSA (September 2018),they accepted the issues the Team has in recruiting Officers
with the prerequisite qualificatons necessary to carry outthe spectrum ofwork. In response, they advised the Teamto:
a.Focus on completing due A-D inspections
b.Focus on completing overdue C-D inspections
Cause(s): . o » . . . .
c.This authorisation to shiftfocus has necessitated a new work programme designed to achieve the desired outcome
. -Lack ofresource to meetCode of Practice service standards. Staffare . »
Food Standards Agency Audit which has now been developed by the Lead Practitioner.
. ; . . notstaying with Bromley due to other authorities providing more 1.Establish a process whereby recruitmentto Bromley is encouraged and staffare provided with an
Public Failure to meetrequired service standards
12 17 . . attractive employmentopportunities. Health & Safety 4 3 12 ) . . . . 4 3 12 |incentive to remain. Joanne Stowell
Protection |as required by Food Standards Agency 1.The new work programme has been implemented, and focus was given to completing due A-D inspections and
. ’ ) 2.Build resilience into food safety team.
Audit(April2017) overdue C-D inspections.
Effect(s):
©) 2.There are stillissues with recruitment,as a FTE officer has resigned,and an agency officer leftwith no notice. Stilla need
-Leading to reputational damage and possible use of Power of Direction . .
to recruitto 1.4 XFTE food safety officers to address the vacancies.
Metwith the FSAagain on 26th October 18,and they confirmed they were pleased with progress, as the new focus has
reduced the overdue inspections considerably. They are following up in 3 months,and anticipate signing offthe auditin 6
months ifprogress is maintained. itshould be noted thatatthe October monthly performance review for this service, all
Performance Indicators were reported as Green (on track).
Cause(s):
-Failure to redevelop high streets coupled with competition from out-of-
) . 1.BID Teams organise town centres events
town developments and online shopping
Town Centre Businesses 2.Investmentin Orpington High Streetand Bromley North (done) . L . . . .
1.0ngoing review ofmarketprovision linked to outsourcing service provision to Bromley Business
Loss oftown centre businesses to ) 3.Regular advertising /promotion of markets and availability ofstalls o .
13 18 AIECS Effect(s): Financial 3 4 12 2 3 6 ImprovementDistrict Colin Brand
competition o . 4.Review ofMarketoperational costs to reduce costs where possible (a Commissioning exercise is underway as at 5
-Reduction in high streetbusiness and marketstalloccupancy 2.Detailed annual action plan to be drawn up for each town centre
. December 2018 for the markets service)
Loss ofincome (Business rates and marketstalls)
) . . o 5.Regular maintenance and renewal of marketinfrastructure - recentmarketrelocation projecthas been undertaken.
Poor public perception and negative publicity
Cause(s):
Increasing demand fromresidents for parking schemes coupled with
Trafic and New Parking Schemes decreasing grantfunding from TfL 1.Setup register ofagreed schemes with designated officers and timescales
raffic an
14 19 Park Failure to deliver new Parking schemes Service Delivery] 3 4 12 |2.Develop and agree financial appraisal framework with finance department 2 2 4 1.Consideration to be given to better balancing the costofscheme design againstparking charges Angus Culverwell
arking
resulng income loss and congestion Effect (s): 3.Software procured (2013/14) to help improve projectand programme management
Increased congestion and reduced income
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15

20

AIECS

Staff Resourcing and Capability
Loss of corporate memory and ability to
deliver as key staffleave (good new staff

are ata premium)

Cause(s):

-Availability of suitably qualified /experienced staffto replace retirees
and leavers. Particular problem within Planning, Environmental Health
and Traffic professionals (TfL offers better remuneration and career

progression). Lack ofincentive for good staffto remain atLBB.

Effect (s):

-Loss oforganisational memory, greater reliance on contracted staff,
delays in delivering services /plans (e.g. TransportLocal
Implementation Plan, FSA Auditplan). Inability to eflectively manage
contracts as ContractManagers may have started outin a differentrole
(ie.as Service Managers) and do nothave the necessary expertise to

do so (ie.auditng).

Service Delivery

1.0ngoing programme to find and retain quality staffthrough internal schemes such as career grades and ongoing CPD

1.Consider potential for contractors to supply necessary skills

2.Review options with HR for incentivisation schemes to ensure staffrecruitmentand retention is high

NigelDavies

16

21

Streetscene
and

Greenspace

Burial Space
InsufiicientCouncil-operated burial space

for long-term demand

Cause(s):
-Potentiallack ofacceptable local space for burials (ashes intermentnot|

aproblem)

Effect (s):
-Leading to reputational damage

Reputational

1.Burial plots are available atStMary Cray and Biggin Hill (with some limited capacity in other sites for partners of
deceased)

2.New cemetery provided by the private sector atKemnalManor Chislehurst,which will alleviate pressures on Council-
owned burial space

3. Excess Death Planis in place and held by Emergency Planning (with regard to burial capacity in the Coronial Area)

4. Mortuary contractprocurementis in progress

1. Monitor availability of private sector capacity
2.Consider whatfurther burial alternatives are being provided by the private sector i.e.new cemetery at

Kemnal Manor, Chislehurst

John Bosley

17

22

AIECS

Climate Change
Failure to adaptthe borough and Council

services to our changing climate

Cause(s):

-Severe weather events including extreme heat,storms, floods etc.

Effect (s):
-Resulting in threats to service provision,environmental quality and

residents’ health

Service Delivery

1.Adoptbestadaptation practice as identified through London Climate Change Partnership, UK Climate Impacts
Programme, and the Local Adaptation Advisory Panel
2.Implementation of LBB's Carbon ManagementProgramme

2.LBBSurface Water ManagementPlan and DraftLocal Flood Risk Strategy

1.Emergency Planning to liaise with Public Health on cross-cuting issues e.g.excess summer deaths

and vector-borne disease efc.

Sarah Foster

18

23

Public
Protection

Mortuary Contract
Failure to procure tendered services to

budget

Cause(s):
- Lack ofinterestfrom potential bidders

- Tendered costs being higher than budget/forecast

Effect(s):

- Risk ofchallenge

- Reputational damage

- Failure to achieve bestvalue
- Lack ofcompetition /bids

- Failure to deliver service to requirements /KPIs /expectations

Financial &

Service Delivery

1.Existing contractextended whilstnegotiations are underway

12

1.Partership agreement The AssistantDirector is in a negotiated contractprocess with the PRUH,and
is exploring alternative delivery options for the future provision ofthe service.

Joanne Stowell

19

24

Public
Protection

CCTVContract (Mobilisation)
Failure to effectively mobilise the new CCTY
contracts

Cause(s):

- Unfamiliarity with new contractmodel (client&contractors)

- Lack ofclientcapacity to progress mobilisation

- Lack ofsupplier capacity to progress mobilisation

- Significantservice change requiring service-user consultation

- Lack ofpreparation ofcontracttransition (exitand mobilisation) plans

Effect(s):

- Reputational damage

- Costs incurred as a resultofadditional lastminute resources required
todeliver services

- Failure to deliver service to requirements /KPIs /expectations

Service

Delivery,
Financial &
Reputational

1.Regular ProjectBoard meetings are held to discuss contracttransition

2. Transition Plans are being developed (including exitand mobilisation plans for each contract)

1.Continued review ofcontracttransition plans as partofclientprojectmeetings
2.Regular discussions ofexitplans with supply chain (and commissioning support) through monthly

contractmeetings (additional meetings to be held as contractend date approaches)

Joanne Stowell
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Cause(s):
Income Reconciliation (Public Protection | - Lack ofprocesses to reconcile actuallicence fee income against . o . . . . ; o
1.Regular income monitoring 1.Refine procedure for reconciliation ofexpected income againstactual and provide suitable training for
. Licensing) expected income held on service specific ITsystems. .
Public 2.Good debtrecovery systems staffto deliver this
20 25 . Uncertainty around income reconciliaton Financial 3 2 6 L . . 3 2 6 Joanne Stowell
Protection 3.Monitoring ofactivity through Performance Indicators
when the Councilis looking to grow income| Effect (s): . . ) . . "
4.Continual Benchmarking oflicensing charges againstother authorities
to offsetreduced funding - Loss ofincome with potential to reduce service delivery funds
- Reputational damage
Cause(s):
-Lack ofintegration between clientand service provider IT systems so L X . . N -
1.Refine procedure for reconciliaton ofexpected income againstactualand provide suitable training for
L thatdata is notlinked .
Income Reconciliation (Waste staffto deliver this
Streetscene |Management) 1.Regular income monitoring 2.Governance ofmobilisation to be provided through the Environmental Services Commissioning projec
Effect (s):
21 26 and Uncertainty around income reconciliation ©) Financial 3 2 6 2.Good debtrecovery systems 1 2 2 board. John Bosley
X o - Loss ofincome from Commercial Waste and Green Garden Waste o . .
Greenspace |linked to the mobilisation ofnew waste 3.Monitoring ofactivity through Performance Indicators
services with potential to reduce service delivery funds
contracts
- Costs incurred as aresultofadditional lastminute resources required
to deliver services
- Reputational damage
Cause(s): 1.ProjectManager identified to lead on marketreorganisation
-Insuficientengagementto identify the needs ofall stakeholders 2.Regular stakeholder meetings to review the progress ofthe marketreorganisation (Markets Manager, Markets
Bromley Town Centre Market throughoutthe project Supervisor,enforcementteam, Highways team, Planning ttam and BID)
o ) . . » 1.Lessons learned documentation to be completed
Streetscene |Reorganisation 3.Public consultation on the design and layoutofthe new marketposition
; ) Reputational/ . . N . 2. Meetings with Highways teamto be continued in order to complete outstanding Highways snagging lis
22 27 and Failure to deliver a successful market 3 3 9 4.Live RAID log maintained by Markets Manager and Business SupportTeam detailing any concerns raised by 2 3 6 Sarah Foster
Financial in the High Street
Greenspace |reorganisation which meets the needs of Effect (s): stakeholders and actions to address them 9
traders,businesses and customers -Inability to deliver a thriving town centre market 5.Regular dialogue with traders and businesses (in person meetand greetwith Markets Manager and Markets
-Loss ofincome fromreduced marketstall hire Supervisor)
-Reputationaldamage caused by dissatisfied businesses 6. Successfullaunch eventwith the Mayor for new marketlocation/to officially open Christmas trading
Cause(s):
-Lack ofrobustess within contractspecification in terms ofcontract
Publi Dogs and Pests Contract deliverables and Key Performance measures 1.ldentification ofnamed ContractManager
ublic
23 28 Proteci Failure to deliver the contractto the Service Delivery] 3 2 6 2.Regular confractmanagementmeetings with service provider 2 2 4 1.Implementation of Change Control Notices Joanne Stowell
rotection
required service levels Effect (s): 3.Review ofcontractspecification to identify change control requirements
-Inability to deliver statutory functions
-Reputational damage
Cause(s): The outofhours noise service is dependanton grantfunding
fromthe Mayors Office for Policing & Crime (MOPAC) by way ofthe Local
Crime Prevention Fund. This grantis released on a 2 year cycle,currenf
Public Out of Hours Noise Service 1.Meetings with MOPAC to ensure early warnings ofany change to funding levels. MOPAC funding is
24 29 cycle ends March 2020. The grantwas reduced in 2017 and there is no | Service Delivery| 3 4 12 |1.Annualreview with MOPAC on service outcomes 3 4 12 Rob Vale
Protection |Failure to deliver statutory services o . ’ outside ofthe control of LBB.
guarantee itwillbe sustained postApril 2020.
Effect: Inability to deliver OutofHours Noise Service.
Causes:
-lOMfunctions are relianton grantfunding from MOPAC via the LCPF,
. equates to one day per week.Reduction or cessation ofgrantafter April } . . o
Public Integrated Offender Management 1.Meetings with MOPAC to ensure early warnings ofany change to funding levels. MOPAC funding is
25 30 . ) ; . 2020. Service Delivery 3 4 12 |1.Annualreview with MOPAC on service outcomes 3 4 12 Rob Vale
Protection |Failure to contribute to IOMin Bromley outside ofthe control of LBB.
Effect:
-Inability to contribute to IOMin Bromley.
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Cause(s):
-Grantfrom MOPAC via the LCPFis used to fund the ASB Co-ordinator
postwhich is responsible for delivering targeted ASB projectwork
across the borough with partner agencies.
Anti-Social Behavior Co-Ordinator post:
Public 1.Review ofprojectoutcomes to detemine whether they can be delivered on areduced budgetwith LBBcontributions in 1.Review of Community Safety functions to allow for MOPAC projectdelivery on reduced days per week.
26 31 . Failure to deliver ASBproblemsolving and Service Delivery| 3 4 12 . 3 4 12 o Rob Vale
Protection Effect: kind MOPAC funding is outside ofthe control of LBB.
partnership activity
-Inability to fund this postwould resultin the cessation oftargeted ASB
work with partners across the borough. Funding for this postwas
reduced in 2018 and the shortfallwas metby LBB. Continued funding
would need to be identified to sustain the postbeyond April 2019.
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